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Step 2: Add an Individual Giving Manager





Step 1: Add a DM Vendor and Part-time Grant Writer





What if I Have One Full-Time Fundraiser?





Steps to Grow… 





Remember: Even with limited full-time fundraising staff, there are development roles for many within your organization. 





Consider a Direct Mail Vendor!


Outsourcing your direct mail is a common early investment in development staffing. 














More Staff = More Funds Raised


Affiliates raise more money, more efficiently, with fundraising staff


Fundraising is a full-time job and staff attention is required to be successful


If you want to increase fundraising, invest ahead of growth, not after








 





Successful fundraising with few full-time fundraisers requires an institutional commitment to fundraising and the inclusion of development responsibilities within the job descriptions of many Affiliate staff.





Roles and Responsibilities with One 


Fundraiser (Director of Development) 








