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Memorandum

To:
Local Urban League Affiliate President/CEO
From:
Local Urban League Affiliate Vice President of Development 

RE:

Local Urban League Affiliate 

Prospect Briefing – John R. Smith and Doe & Smith LLP

Date:

February 4, 2009 

Doe & Smith LLP has expressed a preliminary interest in partnering with Urban League.  In preparation for your Thursday, February 5, 2009 luncheon with John R. Smith of Doe & Smith LLP, we have prepared the enclosed confidential prospect briefing for your reference.  The prospect briefing provides general background on Mr. Smith and detail on Doe & Smith LLP from a corporate perspective.  This information should help you to familiarize yourself with both Mr. Smith and his law firm.

In an effort to make your meeting with Mr. Smith as effective as possible, I offer the following talking points as they relate to a potential strategy and Urban League’s vision for its relationship with Doe & Smith LLP.  The discussion should focus on the development of a Young Professionals (YP) group for Urban League:

1. Formation of YP Group

a. There are fifty (50) individuals interested in forming a YP group for Urban League.

b. Urban League requires financial support to help implement and execute the newly formed YP group.

c. A financial commitment over three years would show great leadership for the YP group; the recommendation is provide a small gift initially, followed by more significant gifts for the next two years thereafter.

d. To maximize Doe & Smith LLP’s support, Urban League would consider approaching another local law firm to match your leadership gift.

2. Volunteer Opportunities with YP Group

a. Associates of Doe & Smith LLP could collaborate with the YP group to volunteer with local organizations with a focus on youth and education, as an example.

b. Doe & Smith LLP could further sponsor the YP group by allowing the group to convene at the firm’s office.

As a leadership supporter of the YP group, Doe & Smith LLP should receive appropriate recognition for its generous commitment and support.  Specifically, Doe & Smith LLP would be recognized as a corporate partner, allowing the firm to indicate its involvement on its website.

Should Mr. Smith express interest in partnering with Urban League on the initiative outlined in this memo, I will create a formal proposal for Doe & Smith LLP’s consideration.  I look forward to learning the outcome of your meeting. 

Note: This document should be paired with the Confidential Prospect Profile (see section 3c) 
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